
Seeing is believing

Dear friends of WAWCAS

As you can read in this Newsletter, we are still on a very good track with the
WAWCAS program. More and more women have created their own sustainable
and profitable businesses, and their children are secured a good education.
This is because of the fantastic work that is taking place every day in Nepal and
in Denmark, and because of the important financial support from our sponsors
and other supporters.

For me personally, this spring has been fantastic as I, together with my wife and
good friends, visited Nepal in April. You can read the article written by our
friends on how they got an experience for life meeting the WAWCAS women
and our dedicated staff in Nepal.Besides this, the whole Board of WAWCAS
International had a very good meeting with the Board of Slisha, the local
NGO that has been our Partner in Nepal since the beginning in 2007.

Seeing is believing – so, as I am aware that most of our dear readers have no
plans of going to Nepal in the near future, I hope that reading this Newsletter
will make you feel like almost being there.

Visit to Nepal
By Nina Schriver, International Program Director
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This spring I again went to Nepal to visit WAWCAS.

This visit was different from many of the others because we had different
visitors during all my stay. 12 Danish friends of WAWCAS and the board
members came to Nepal to meet WAWCAS women and the team. Great to get
the opportunity to share what WAWCAS is and means for the women and their
families on spot.

This years women workshop was with 67 women who all-ready run a business.
The focus was growing business and making your business sustainable. It was
so great to discuss business with these women, to listen to their ideas and to
superwise and train them based on their needs.
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Søren Schriver joined several weeks and trained the women and the LPLs
(trainers) in business development and worked with revision of the Business
Manual. We have learned that many of the women both want to expand their
businesses and have the ability to do it. They need training to develop the
business in a good and sustainable way and the LPLs need training to support
this growth strategies.

Finally Rikke and Rene from Press Connect came to film for 6 days. They are
now working on finishing the small films about WAWCAS to be used to spread
the word about WAWCAS and the knowledge about the impact and results.
Why WAWCAS is relevant to support. You will see the result from the filming in
early autumn at facebook and on our website.
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It was great for all of us in WAWCAS to experience WAWCAS through the
visitors eyes and perceptions and to get the opportunity to share WAWCAS
”live". And we are very thankful that they all decided to spend time with
WAWCAS in Nepal.

I wish you all a good summer
Nina'

Learningful training in business development
By Binita and Keshav, LPLs in WAWCAS
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As planned, the WAWCAS residential workshop took place on March 26-29,
2019. This workshop was different from other workshops, because all the
women were excited about the business experience. The workshop focused on
expansion of a business, and how the women could implement different kinds
of development in their business. This is the first time that a workshop focuses
only on business development and training of the LPLs and the women
together.

Soren Schriver, WI board member, taught us how to add an additional item to
our business without investing money or without renting any place, and this was
quite interesting. After each discussion, Soren always divided the women into
small groups and asked them to develop their action plan according to what he
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had taught them. This was very effective and fruitful.

Soren also taught us that if we only stand on one foot, it is difficult and
uncomfortable, but if we stand on both our feet, it will be comfortable and
easier. He linked this situation to the real life. He said that if we have only one
business, and if something goes wrong in that business, we will face huge
economic problems.

On the other hand, if we have two or more businesses, which is like standing
on two feet, and if there is a problem in one of the businesses, the
earning/profit of one business can help to balance the loss of another business.
This analogy was very relatable and easy to understand. Similarly, he clearly
mentioned that business is the separate entity so school fees, which should not
be paid from the sales amount. However, later it can be paid from our profit.

He finally taught us to work smarter in order to get better results. Thank you
Soren for such an inspiring training which has boosted our capacity, and we are
eagerly waiting for more training.

Our visit to WAWCAS in Nepal
By Kirsten Hougaard, Jørgen Jakobsen, Karen and Erik Thinggaard, Kirsten and Peter Borst,

Anette and Kim Wærn Jensen.
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By the end of March 2019, we were a group of friends to Nina and Torben,
who left the Copenhagen Airport bound for Kathmandu in Nepal. We were all
very excited, as we should visit the local WAWCAS organization and meet the
women participating in the WAWCAS program.

We had known Nina Schriver and Torben Bjerre Madsen privately for decades.
Over the past ten years, Nina and Torben had frequently talked about
WAWCAS – how the organization was founded and organized, and they told us
about all the challenges that the organization met from various stakeholders.
 
We all knew that WAWCAS had done a tremendous job to develop the living
conditions for the poor women in Nepal by supporting them both
financially and with educational tools. All these efforts and initiatives with
one overall vision: to increase the livelihood for the children of the women
participating in the WAWCAS program to achieve a much better educational
level than their parents.

We had always acknowledged all the work done by the organization as well as
all the results, that WAWCAS had achieved for more than 10 years, but to be
quite honest, WAWCAS was not really in our hearts.
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Heading to Nepal
In the beginning of 2019, we unexpectedly got the opportunity to plan a trip to
Nepal, where we should meet both the National Program Director of WAWCAS,
Mrs. Sangeeta, some of the local WAWCAS employees and some of the
women participating in the WAWCAS program. Our contacts to WAWCAS, Nina
and Torben, would luckily accompany us during the entire stay in Nepal. Now
we would get the opportunity to learn about the living conditions of the poor
women in real life and see how various obstacles was met and managed by
WAWCAS.

During the first days of our visit in Nepal, we met both Mrs. Sangeeta and a part
of the local employees in Katmandu. We learned more of the foundation and
organization of WAWCAS, and how WAWCAS has grown over approximately
10 years. Having more than 4,000 poor women participating in the program
since WAWCAS was created is an achievement itself. However, when we
listened to the many stories from Nina, Sangeeta and the nepali team, we
really understood why the organization has become such a success - all people
working for WAWCAS has the purpose of the program in their hearts. 
They have personally experienced how poor women have changed their poor
living conditions into a much better life for themselves and their families.

https://outlook.live.com/mail/0/inbox/id/AQMkADAwATY3Z...

8 af 17 06/01/2020 08.19



When we met the local WAWCAS employees, they all told us their stories
with passion, pride and enthusiasm. They prepare training programs for the
women selected to participate in the program. They train and register how the
participating women develop their skills and capabilities during the participation
period, and they reach impressive results from the program. We also faced that
these dedicated employees have developed their own skills as well while
working for WAWCAS. They are a part of a success, and consequently they
have grown personally as well, being working har for the idea of WAWCAS.

All the hard work of the employees is supported by two leaders being
even more enthusiastic and dedicated, the founders and daily leaders of
WAWCAS, Mrs. Sangeeta and Nina. With clear directions, high drive
accompanied by openness, honesty and reliability they are the true and visible
leaders for all employees in WAWCAS. We could mention many other people
working for and with WAWCAS being basis for the many successes, but to our
personal belief, no one stood beside Mrs. Sangeeta and Nina. They are
WAWCAS, and they are indeed the hearts and brains of WAWCAS.

Meeting the women
After meeting the WAWCAS organization, we moved to an even more
exciting part of the travel plan. We met a number of the women participating in
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the program – women from both Kathmandu, the outskirts of Kathmandu
and from the countryside in the Lamjung area. We met women who had just
started participating in the WAWCAS program. One of the women had started
her own business only two weeks prior to our meeting, and others were in the
middle of the program - and others again had finalized the program years ago
and are now working on their own premises.

From these meetings, we were introduced to women who had started a great
variety of businesses within the WAWCAS program – examples were:
• small cafés/restaurants/eateries serving food and beverages for the local
people.
• small and moveable trading places selling fresh fruits (snacks) to the local
people and tourists.
• tailor businesses tailoring clothes for women and children – or tailoring Teddy
Bears.
• a cooperation of women had created a “holiday village”
renting accommodation and food for tourists.
• Farming (most common business we met) feeding broilers, goats or buffalos
and/or growing vegetables.

There was a similarity between the farmer businesses - they all focused on
producing products with high quality and selling the products at the local market
or to the local restaurants. As an example, we met a young woman not even 20
years old who had a child. This woman had started a small business growing
broilers, while her husband was working outside Nepal as a construction
worker. Even if the income from her small business was low, she was
economically better off now. We could see “the light” in her eyes, and she told
us about specific achievable plans for the future. One of the women we met
had started a quite different business than all the other WAWCAS participants.
She had chosen to start a brick production together with her husband. 

This idea was initiated from the fact that she had lost the family house back in
2015, where a major earthquake hit Nepal. This earthquake had many
fatalities, and many houses collapsed – especially in the Lamjung area, where
she was living. Her efforts rebuilding the family house were obstructed by lack
of building materials, bricks being one of them. However,
creating four wooden brick forms, having sufficient soil for
raw material available and building a simple oven for burning the bricks, she
and her husband started producing bricks for themselves to be used for their
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own new house.

Now and then they needed money for other building materials.  In order
to finance this need, they started burning bricks on a commercial basis for
people in the local community, who had also been hit by the terrible
earthquake. The idea and the development of the business was supported
financially and with other support from the WAWCAS organization. We will
never forget this business story and seeing a woman being so proud of
her development and results.

Training sessions
We not only met the WAWCAS participants and their small business units, we
also had the opportunity the meet some of them during the training
sessions. Again, this was a great experience.

The women are typically trained in groups of approximately 25 women. Training
could include focus on the business idea, how to generate sufficient earnings
and knowing the importance of managing cash flow. Training could also
include themes like nutritional value/cost benefits or even family planning.

We identified almost all women participating in the training program to speak
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out freely and being very grateful to the WAWCAS program. They were
much determined to get a success out of their small business, they had
dreams and even sometime plans for taking their small business to a higher
level.

They were much engaged in getting profit out of their businesses, and they
were determined to pay back the financial support from WAWCAS and save
money for the future and for their children. We met women building close
relationships with other women within the program, and they were ready to
support each other whenever needed. 

We saw poor women with dignity and pride believing in the future for
themselves and their families. They were no longer dependent on their
husbands or family-in-law. They could manage a life themselves and support
their family economically. They told us openly that their lives had made a big
and positive change after having participating in the WAWCAS program. Most
of them faced the future in a realistic way with many challenges still needed to
be dealt with, but also seeing the future for themselves being more favorable
compared to the time before WAWCAS.

The participants in the program were also strongly supported by Mrs. Sangeeta
and Nina being very visible at the training sessions providing the women with
inspiration, motivation and keeping up the good spirit in the groups. Their deep
devotion to WAWCAS was definitely registered and felt by the women
participating in the program.
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Returning home
After our one week stay in Nepal, our Danish friend group returned to
Copenhagen. We were all deeply grateful for all the experiences, that we
have had with WAWCAS in Nepal. With the opportunity of exploring the living
conditions for poor women in Nepal, we learned that living conditions could be
changed for them. They “only” need a chance to change the daily “rules”, then
they will put hard work into getting the success.
 
We have seen an efficient and hardworking WAWCAS organization supporting
the women in the program with financial capital and with educational
development. This can be copied by other NGO´s. What cannot be copied is
the true dedication and devotion to the WAWCAS vision, we identified from all
managers and employees in WAWCAS during our many meetings in
Nepal. With an excellent vision supported by extreme passion from all people
working at WAWCAS, your efforts and ideas will sometimes reach the stars. We
strongly believe that WAWCAS is getting closer to the stars every single day.

When the Danish friend group arrived in Copenhagen after our one week stay
in Nepal, we all had WAWCAS in our hearts.
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Lets grow
By Søren Schriver, Responsible for business development and funding in WAWCAS

Each year 750 very poor women join the 16 months of training in the WAWCAS
program. This is helping them to turn themselves into successful business
women, getting their children in proper schools and creating a decent life for
the whole family.
 
We are now testing the training of the experienced WAWCAS business women
in how to further GROW their existing business. We believe in co-creation and
thus invited a number of our WAWCAS trainers together with 70 women to join
three days of workshop on the GROWTH subject - PROFITABLE growth.
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Why grow?
These women have capacities and ambitions far beyond our comprehension.
They strive to do better and to do good for their surroundings. They have
already opened up for living their dreams, and they urge to find out just how far
they can take their own potential. And they are competitive, real powerful
women.
 
Many of their children are finishing ground school and want to go to college.
This cost money, and the women are willing to work hard to give their children
an even better start.
 
The country and small societies simply need their products and services, not
least the good food they produce: vegetables and meat. When they grow, they
also create more jobs.
 
Through the days we have worked on:

creating a PLATFORM for growth; get your company, yourself and your
surroundings ready to grow. Clean up. Stop activities which are not
profitable.
discussing the overall methods to growth your customers? And how?
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which marketing tools to use? Actually, many women now have
phones and can use them as marketing tools!

Planning PRODUCTION and logistics
raw material, where to produce, who can help etc. 
logistics: how to manage to get the products to the new market, the
village down the road? How much time will this take?

And we touched upon a number of other subjects.
 
I worked with a good translator, who made it possible for me to talk directly with
all women. We used an active process mixing individual work, group
discussions and plenum discussions with presentations.

By the way, when did you ever debrief your management group by singing a
song with your message whilst dancing to underline certain elements of your
message!! Yes, they did just that! And the group got the message.
 
We worked 10 hours each day. Then wrapped up with a dance followed by
dinner before bed time.

Focus on the future
Have you noticed how often we, in our highly developed society, spend time
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complainig, focusing on minor obstacles. Give up. Demanding help and relief. It
has become a national sport. But the WAWCAS women, with their history of
hardships, violence, hunger and mockery, focus on the future life and on taking
responsibility for what they can do themselves!
 
I have worked with these women for 11 years now, and my respect never
ceases to grow. We sent 70 women home with a specific plan for what to grow
and how to do it. They are all working on it, as you read these lines. We trained
our local trainers in how to support the growth in the many women groups, we
have in Nepal, and good luck to them too.
 
This fall 2019, we will follow up on the business training, and I will come back
on this subject.
 

Thank you for following and supporting WAWCAS!
Your efforts have great effect!

Follow our work on social media
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