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BRIEFLY ABOUT WAWCAS
WAWCAS – Women at Work Children at School - is a 16 months training program for women living
in poverty. WAWCAS empowers each woman to social change and economic independence through
training and business development. The goal of the program is to support the women to develop
dignified lives as income generating entrepreneurs and to secure their children education.
WAWCAS Program focuses on building the women’s capacity to run and develop a business and to
handle money, and on social mobilization. The combination of social mobilization and business
training is based on the understanding that to be able to undergo big personal, social and economical
changes and to be able to run a business you need to be strongly social mobilized too.
Training and small loans are given to establish and run a successful business and to enforce the impact
on the women, their families and the communities.
This way, the women become independent, more confident and able to support their family including regular and good education for their children. Pr. June 2019 approximately 4000 women are
in the program, and 7900 children are ensured good schooling, because their family raise awareness
towards the importance of being educated and because their mothers are able to save for education.
Working together in groups of 20-25 women is a corner stone in the program. The groups are based
on democratic principles, and the women in the group are responsible for each other - also regarding
finances. It ensures long-term success for the individual woman, and is a key component in supporting
the families, and the local community to grow out of poverty.
The women benefit personally, socially and financially from the training.
The women grow from being ill-treated minorities to become respected citizens who influences and
take responsibility in the local communities
Nina Schriver and Sangeeta Shrestha are the founders and developers of WAWCAS since 2007, where
they started WAWCAS as the basis for a passionate journey together. Per June 2019 almost 4000
women from the poorest parts of Nepal have been empowered with the help of the WAWCAS team.
Every year 750 new women start in the program.
WAWCAS is a non-profit program implemented by Slisha NGO, Nepal in collaboration with
WAWCAS International, Denmark.
WAWCAS team consists of 20 persons in Nepal taking care of training, management and finance in
Nepal.
WAWCAS International Danish team consists of an International Program Director and 16-20
volunteers supporters.
WAWCAS International has a board of 6 members – 4 Danish and 2 Nepalese.
WAWCAS Annual Program Progress reportis based on all 793 new women included in the WAWCAS
PROGRAM July 2018 to June 2019.
The Report describes the activities, results and impacts of WAWCAS in that period.
The new women in 2018/2019 are a part of the total of 4000 women in the WAWCAS program pr.
30 of June 2019.
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ACHIEVEMENTS AND ACTIVITIES IN THE PERIOD RELATED TO
THE GOALS
•

•
•
•

•

•

•

•

793 new women have joined the program in 2018/2019 from July 2018 to June 2019.
Among them 35 of these women are only saving members, which means that they
participate in the training, and start a business later than the other women, because they do
not want to take a loan. The goal was 750 women.
95 women have started in Kathmandu, 381 in Lamjung, 250 in Tanahu and 67 in
Lalitpur. Since 35 women are only saving members, 758 businesses have been started.
35 different types of businesses have been started in Kathmandu, Lamjung, Lalitpur and
Tanahu districts.
Children to school are 100% as expected. The 793 women have 844 children going to
School.
o Over the lasts years we have seen changes in Nepal regarding children going to
school. According to official Nepalese numbers almost 100 % children are registered
in a school and the families have to pay the fee. It means that we cannot see so much
change in school attendance in the data. We cannot also not see so much change in
level of school because the children can only switch school in mid-April. It means
that many children still go at the same school most of the time their mother is in the
12 months implementation training, where we register school attendance. But from
meetings with the women we know that over time the children go to better schools
and the mothers save money to ensure their children’s further education.
Loan and repayment: This year period, 17,012,000.00 NPR has been provided as loans to
33 groups. This year’s repayment rate is accumulated for the period and 12,237699.00 NPR
has been repaid by the women, following the time schedule. It gives a repayment rate of
97.79 %, which is well below Nepali financial institutions standard default rate of 5%.
6 new LPLs have been trained for Lamjung and Tanahun district in two batches. 10
months of their 17 months certification training program has been completed end of January
and 6 months in end of June 2019.
The team has been trained in WAWCAS Data System by PM and Midas programmer,
and a volunteer from Denmark and in farming by the Technical Assistants and YCT (Youth
for Community Transformation a local youth NGO with agriculture students).
One Team Building Workshop has been conducted. The objectives of the workshop
were to strengthen the team’s effectiveness by unleashing the individuals and the team’s
potentials and by creating a commitment to increase the team spirit among the team. The
Team building workshop was conducted from 22-26 May 2019. The outcome of the team
building workshop is a more trustful environment among the team. And effectiveness in
planning their work and sharing experiences and challenges.
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•

A Residential Women workshop has been conducted at Dhulikhel Village Resort from 2629 March 2019.
With
65
women
participating.
The theme of
the workshop
was how to
start up an
additional
business. The
training
was
provided
by
Soren Schriver
from
WAWCAS
International..
The aim of the workshop was to support WAWCAS experienced women to expand their
businesses.
• A Workshop on
identifying the ideal/model
mother-in-law and daughterin-law with the theme
"Supporting hands of in-laws,
flourish the happiness in the
family."
The aims of the workshop
were to:
o Identify what the
ideal mother-in laws and ideal
daughter in law is and learn
from them.
o acknowledge the model mother and daughter in-laws and implement that to other
families
o support WAWCAS women to expand their businesses with more support from inlaws

Both in-laws who have a very good relationship with their daughter in law and those who have
problems/issues with the mother-in-law/daughter-in-law relation participated. Total of 356 women
participated in the event.
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•

Poultry farming and goat farming manuals have been developed, printed and
distributed to the women who are having goat and poultry farm businesses. Followed by
training by the Technical Assistant

Visits
Nina Schriver made her regular visits to Nepal from 30 of August – 18 of September 2018
and from 23 of March to 13 of April 2019. During her visits, she visited existing groups in
Lamjung and Kathmandu, and new groups at Tanahu, Lamjung and Kathmandu districts
respectively. Worked with WAWCAS Data System, worked with a film team about small
WAWCAS movies and had meetings with the team. Joined the WAWCAS women Event in
Kathmandu. Lead the visit of Danish sponsors and board members.
• Sangeeta Shrestha visited Denmark from 2 – 11 January 2019. During her visit, she worked
with Nina for revision of the WAWCAS training manuals. She also participated in
WAWCAS International Board meeting and meeting with Press Connect.
• At least monthly or based on the situation the Program Director has visited Lamjung. PM
has visited more often and the visits to Lamjung have been more than planned, because the
team needed support for their team collaboration and the way they entered and analyzed
data.
• PD and PM visited different groups in Kathmandu as per need.
• Regular monitoring of the training process in the groups has taken place.
• FO has overviewed the loan repayments and has visited the groups as per need.
• Collaboration with local authorities: After the establishment of state government, local
authorities are in place, but still lots of confusions about their responsibilities and territory
are present in Nepal. It makes the process, to get approvals and recommendations letters for
the program, lasting very long. And it influences the plans of when to start implementing
WAWCAS. Coordination and collaboration meetings are going on in all districts quarterly.
PM and PD join when needed. The Team Leader and the concerned LPL join every time.
• Certified auditors made an internal audit of the WAWCAS program during the first week of
July 2019. No comments from the auditors.
• Report of FY (Fiscal year) 2018/2019 (2075/2076) and plan of FY 2019/2020(2076/2077)
has been submitted to SWC/DDC and other local authorities.
• Preparation for starting up WAWCAS in Lalitpur Godawari and Buddhanilkantha area:
o Information sharing meetings with new potential women have been conducted
where objectives and the process of the WAWCAS program, criteria for eligible
candidates has been discussed. After the meetings home visits have been conducted
to build good relationship with the woman and her family members.
o Meeting with Local authority in Buddhanilkantha Municipality:
Meetings
• Within the WAWCAS Program: monthly and weekly regular meetings within the WAWCAS
team have been conducted. Implementation of an agenda for every meeting is in process.
• Every Monday Skype meetings with Lamjung team has been conducted with PD and PM.
• Management meetings: Sangeeta and Nina have minimum weekly Skype meetings. The
meetings via Skype are very important. It is a way to support the process and the plan being
•
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•
•

•

•

implemented and to monitor the outcome. And to get a mutual understanding of where we
are in the process.
Board meetings in Slisha: During this year period 6 board meetings have taken place. During
the meetings progress, challenges and various issues were discussed.
Board meetings in WAWCAS INTERNATIONAL: 5 in total during the period. 4 meetings
with participation of Sirish, Program Manager on Skype and 1 with participation of Sangeeta
in Denmark.
Three review meetings with the WAWCAS team have taken place. 2 in Kathmandu and 1 in
Lamjung. Progress and challenges were discussed and plans for coming quarter were
developed.
Meetings with local authorities: various meetings have taken place with SWC (Social Welfare
Council), district authorities Tanahu, Lamjung, and Kathmandu regarding the plan and
progress and to identify deprived areas.

Review of old women groups
8 old women groups have been interviewed as a way to follow up on the long term effect of
WAWCAS. From these interviews and dialogues with the groups we learned, that 95 % of the
women are still running a good business, 80 % of the women have started additional business;
the children have been going to school and have got education or practical education.

SPECIAL PROJECTS AND FOCUS AREAS
WAWCAS Craft
• We are exploring the local markets for local tourists and foreign tourists to buy WAWCAS
craft in Nepal. Hotel Kazi Durbar, Naxal, Folk Nepal, Lajimpat, Home Based Women
Handicraft Khokana and Mukuta tourist shops, Khokana, Scott Wilson–Nepal, and Local
Women Handicraft Pakunajol are the places where we display and sale the women´s
products.
• And markets in Denmark.
Farming
•
•
•

Two days Livestock training have been conducted with 32 WAWCAS groups by the
Technical Assistants (TA)
Two days agricultural farming training has been conducted with 32 WAWCAS groups.
Poultry farming and goat farming are increasing in numbers and sizes. Therefore we have
developed pictorial manual of goat farming and poultry farming and distributed to all
WAWCAS women who are running poultry and goat farming businesses.
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Homestays

•

Rainaskot Homestay got the award of one of the best homestays in Nepal in this year
2018/2019. From the initial period these homestays are able to attract people says chief of
village tourism promotion forum. During the function Bishnu Gurung, WAWCAS member,
says tourists really like their hospitality and the environment of the area.

WAWCAS Data System
• The WAWCAS Data System is running smoothly.
• Data Tracking System: a data tracking system has been developed and implemented by all
LPLs ,which makes it easier to follow up on the LPLs data registration.
Supporters from DK in Nepal
• A Danish student within political sciences joined the WAWCAS team for 4 weeks to support
the data collection and data update.
WAWCAS movies
Material for 14 short movies about WAWCAS has been filmed.

ADDITIONAL ACHIEVEMENTS AND ACTIVITIES
•
•

22 vulnerable children of new WAWCAS women have received school sponsorships with
support from Kam For Sud Nepal. Each child is receiving 1000 rupees per month.
Three WAWCAS member's 4 children are participating in a six months bakery training
provided by Bread and Chocolate Company in Kathmandu.
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•

Business Development Training: all LPLs/TLs received 2 days business development
training in April 2019 by Soren Schriver.

•

Visit to India
WAWCAS International would like to start WAWCAS program in a new country to
spread the program. Sangeeta and Nina visited in March 2019 an Indian NGO. A
budget for a 2.5 year project plan has been developed and all activities for
implementation of WAWCAS in a new country are described. Funding process has
started, as it requires separate funding for India WAWCAS.

WHAT WAS NOT ACHIEVED
•

•
•

In the Grand Plan we have mentioned that we will support the homestays in Rainaskot
operated by WAWCAS group members. Since the Tourism Board is supporting for the
training to the women we did not conduct the same training to them.
Data security model is under development.
Development of manual and training on eatery business could not be completed in this
FY as per plan.

KEY CHALLENGES DURING THE PERIOD
•

Due to heavy rain summer 2019 the situation on the roads and the possibility of running the
business in a cart and vegetable farming was worse than previous years. It has hampered
some of WAWCAS women that have started their business in small carts and vegetable
farming.
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•

•
•
•

The staff: During this year three LPLs, one handicraft project leader and one technical
assistant have resigned. The reasons are that one got pregnant, two got married. The Project
Leader for handicraft went for further study in Estonia and the TA got a job in the
Government.
It is still challenging to maintain the quality of the craft products the women make. There is
a need of ongoing quality control.
It is too time consuming to get approval from the SWC.
We have been facing problems from the bank each time the fund is transferred from
Denmark. As we are sending the fund request bi-annual, the amount is big and bank has to
take approval from Nepal Rastra Bank. The fund transferred last time into SLISHA's
account took nearly a month to be deposited. We have decide to transfer money spread over
more times over a year, to reduce the amount.

LEARNING POINTS FOR THE PROGRAM
•

•

•

The team needs training on their competence to reflect on the data and the results they show
and the consequence for their training focus. We have therefore planned that each LPL shall
present their data rotationally twice a month for the whole team.
From looking at the data analysis we learned where some of the LPLs need more training in
e.g. discussing husbands attitude or alcohol misuse. How to go on a deeper level. Individual
training has been planned based on this insight.
Development of a very detailed plan to help to achieve the goals total in the program.

FOLLOW UP AND RECOMMENDATIONS
•

Keep eyes on changes made by the state government and have regular meetings with local
authorities to ensure WAWCAS lives up to the new rules and regulations.

•

Coordination between WAWCAS groups and the government institutions must be
continued because resources from the governmental institutions are a big help for the
women, to develop business and the community.

•

A yearly team-building workshop for the WAWCAS team needs to be continued. The team
really recharges energy, increases togetherness after the workshop, and learn very much from
each other. All this supports the aim of having equal quality in the training and a stabile
team.
Regular follow-ups regarding additional businesses needs to be focused.

•
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•

Fund transfer to be schedule in each quarter to lessen the amount.

GOALS AND ACTIVITIES FOR THE COMING YEAR
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

30 WAWCAS groups will be formed with a total of 750 women.
Livestock and farming training will be provided to 30 WAWCAS groups by TAs and YCT.
Initiation of establishing an agriculture farming training center. The women get support
from the local authorities to build it. YCT NGO will handle the training.
Continuation with Kaze Darbar Hotel, Naxal, Folk Nepal, Lajimpat, Home Based Women
Handicraft Khokana and Mukuta tourist shops, Khokana, Scott Wilson –Nepal, and Local
Women Handicraft Pakunajol to display and sell the women's´ handicraft products in
Kathmandu.
Continuation of a survey of the local market regarding handicrafts such as pencil box,
toiletries kit, circle mats and other bags.
Certified auditors will do internal and external audit of the WAWCAS program during the
first week of August 2019.
Report of FY 2018/2019 (2075/2076) and plan of FY 2019/2020(2076/2077) will be
submitted to SWC/DDC and other local authorities.
Renewal of the registration of organization.
4 semi-cartoon stories will be developed and distributed to concerned persons/agencies
Review with old groups from 2011 – 2014.
1 teambuilding workshop with the team.
Children get-together program
Business development training for the WAWCAS team with persons from outside with
special knowledge about business development.
Monthly training of the team in a topic based on the actual needs. To be planned quarterly.
Training in the use of the Data System and being able to see quality or lacking quality.
Finalization of revision of WAWCAS manuals.

ANALYSIS
Introduction to the Analysis and the parameters
WAWCAS Data System
From the initial stage of the program, WAWCAS has been recording data for each of the women for
the purpose of tracking social, personal and financial situations and changes including keeping track
on the loan repayments. As the program has expanded in terms of content and number of women,
there was a need for recording more data parameters and for increasing the security for high validity
of the data registered. Hence, from 2015, we started WAWCAS online data system. The data is filled
in on tablets and laptops by each LPL (trainers) at different milestones during the women's 16
months training. Data has been filled in since March 2016 and now we have the foundation to be
able to make the first analysis report based on the data.
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Basis of the report
The analysis is built upon data for all women who have been part of the WAWCAS 16-month
program at the point of time the report was made. The report includes most of the women who had
exited the program after the implementation of the WAWCAS Data System. When the Data System
was implemented, multiple groups had already exited. For these groups, the data collection was done
differently than mentioned in the requirements of the new data system. The old data thus is
incommensurable with the new data, why the groups that already exited before implementation of
the Data system are not included in the analysis.
From the initiation of WAWCAS, more than 4000 women have been included in the program. As
the program is divided into 3 phases (Preparation, Implementation and Exit Phase), the women may
fall under 1 phase only. During Preparation phase, the program records data for few parameters
which does not suffice for complete analysis. Only when the women have completed the program,
i.e. has been through all 3 phases, we will have sufficient data for all the parameters and a complete
analysis can be done. All women currently enrolled are not included in the following analysis unless
mentioned otherwise. Furthermore, some groups have had their data collected out of line with the
manuals instructions and are therefore not considered valid. This applies for data that has been
collected in retro perspective, and forgotten milestones.
The data is collected in all regional areas in which WAWCAS is functioning hereunder; Kathmandu,
Lamjung and Tanahu. The division of groups is 6 groups from Kathmandu equaling to 151 women,
15 groups from Lamjung equaling 365 women and 10 groups from Tanahu equaling 250 women.
The total number of women included in the analysis therefore amounts to 766 in the age between 18
to 60. There must be taken into consideration that the total amount of women decreases throughout
the milestones, due to drop-out from the program. Therefore, the change is an optimistic measure in
the current analysis. The WAWCAS team is implementing a solution for this issue in the Data
System for future analysis, why this will only be a relevant, but minor, issue in the current report.
The analysis presented in reports includes women enrolled in the program who have exited the
program during the period July 2018 till June 2019.
Definitions of parameters – see Annex 1
Introduction to the method and design of the analysis
The data is collected by the local LPLs associated to each woman. Running visits to the women's
houses keep the trainers updated on their situation and their individual development according to
the chosen indicators. In respectively, 3rd, 6th, 9th and 12th Impl along with the pre-test, 3months
before starting the program, all women are visited to keep track of their ongoing development. This
is done for all group-members within a short period of time to make their development and
individual learnings comparable. The information is gathered through interviews, questionnaires,
conversations, and observations in the homes or businesses according to a collection-manual made
by WAWCAS. In this manual, a big importance is put on how to collect unbiased, valid data
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properly and through conversations with each woman in private. Since some topics are sensible,
difficult, and tabu, trust, honesty, and reflection are valued highly in the conversations and
relationships with the women. The trainers are trained in this during their 3-month preparation
training.
As mentioned, the report is divided into the regional areas of Tanahu, Kathmandu and Lamjung.
This eases the comparative analysis of the regional differences, and their consequences for the
women’s development can therefore be taken into consideration. For instance, some areas have
larger groups of specific casts, which still has great importance to both family-relations and societal
situations.
Areas of analysis interest
In the report, analysis has been done in 2 different groups of parameters; Social and financial. Social
parameters are the ones believed to influence social empowerment and Financial parameters are the
ones believed to influence financial empowerment. In the WAWCAS Program, the objective is
positive change in both empowerments, as personal development is perceived possible only if both
social and financial situations are improved.
Social empowerment is understood as the process of developing a sense of autonomy and selfconfidence, and acting individually and collectively to change social relationships and the institutions
and discourses that exclude poor people and keep them in poverty.
Financial empowerment is understood as the woman’s increasing financial capability. In the
WAWCAS program, a major effort is put on increasing the women’s financial understanding and
responsibility, not only focusing on a monthly surplus. Therefore, the area of interest concerns both
her actual money resources and her financial responsibility and understanding.
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Social Parameters
Alcohol Consumption
Husband’s alcohol misuse is one of the major social problems, women face. This has direct effect
not only to occurrence of violence in the family but also to their financial situation. The common
situation is that many of the husbands spent a major portion of the family’s earnings on alcohol,
leaving their family facing difficulties managing household expenses.
This is not equal to women consuming alcohol. However, the number is so low that it does not have
material effect in the analysis on a larger basis. Hence, in the analysis, we have taken alcohol misuse
from the husbands.
Lamjung

Table 1. Alcohol Consumption – Lamjung
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-57
-95%
-47
-83.93%
0
0.00%
68
174.36%
26
18.44%
3
5.77%

Daily
60
13
3
-47
-10
Weekly
56
41
9
-15
-32
Monthly
17
49
17
32
-32
Occasionally
39
55
107
16
52
Never
141
148
167
7
19
N/A
52
55
55
3
0
Total
365
361
358
Note: The graph and the table show husband’s consumption of alcohol, measured in the
preparation, implementation and exit-phase. Single women, divorced, widows, and women whose
husbands live abroad are represented in N/A. The reduction in total number is due to drop-outs.
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Alcohol Consumption habit has been measured in six different measurements as can be seen in the
table above. Out of all, "Daily", which counts to 60 in the -1 prep is a concerning result. Out of the
total Lamjung population taken for the report, 16.43% of the husbands consume alcohol daily. In
milestone 6 Impl, this reduced to 13 and further down to 3 in milestone 12 Impl. Here, we can see
that 47 of daily alcohol drinking husbands (78.33%) stopped drinking daily by the time women
reached milestone 6 Impl and 57 of the daily alcohol drinking husbands (95%) stopped drinking
daily by the time of program exit. Overall, this shows a positive decrease in the daily consumption of
alcohol throughout the program.
The same pattern is seen in the husbands who consume alcohol weekly. The count is 56 in
milestone -1 Prep, reduces to 41 in milestone 6 Impl, and further to 9 in the last milestone. There
has thus been a total reduction by 83.93% from entering to exiting the WAWCAS program in the
husbands who consume alcohol weekly. The table and graph show an increase (32) in husbands who
consume alcohol monthly from -1 impl to 6 impl., initially showing a negative development. Taken
into consideration, the large decrease in weekly and daily, this increase thus reflects a shift from
these two categories over to ‘monthly’. However, the count was seen as 17 in the last milestone
showing 0% change over the period of whole program.
As more husbands reduced their drinking habit, the count in “Occasionally” drinking husbands,
which is 39 in milestone -1 Prep increased to 55 in milestone 6 Impl and 107 in milestone 12 Impl.
The increase this amounts to 174.36% in this category,
"Never" is the most desirable measurement in this particular parameter. Husbands who never
consumed alcohol counted to 141 in milestone -1 Prep. In milestone 6 Impl, 7 more husbands left
drinking. As more and more husbands started changing their drinking habit, the count increased to
167 in milestone 12 Impl. Non-drinking husbands thus increased by 18.44% in total during the
WAWCAS program 16 months period.
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Kathmandu

Table 2: Alcohol Consumption - Kathmandu
Measurement

-1 prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-23
-82.14%
-8
-36.36%
5
35.71%
3
33.33%
2
2.90%
-1
-11.11%

Daily
28
9
5
-19
-4
Weekly
22
26
14
4
-12
Monthly
14
15
19
4
4
Occasionally
9
7
12
-2
5
Never
69
73
71
4
-2
N/A
9
8
8
-1
0
Total
151
138
129
Note: The graph and the table show husband’s consumption of alcohol, measured in the
preparation, implementation and exit-phase. Single women, divorced, widows, and women whose
husbands live abroad are represented in N/A. the reduction in total number is due to drop-outs
The number of husbands drinking daily was 28 in milestone -1 Prep, and reduced to 9 in milestone 6
Impl and further down to 5 in milestone 12 Impl. This reflects a total reduction of daily drinking by
82.14%. Similarly, husbands drinking weekly counted to 22 in milestone -1 Prep which increased to
26 in milestone 6 Impl. and 14 in milestone 12 Impl. Here, we also see an overall reduction by
36.36%. Husbands with monthly drinking habits counted to 14 in milestone -1 Prep which increased
to 15 in milestone 6 Impl. and 32 in milestone 19 Impl. The overall increment thus is 35.71% from
the women enters till they exit the WAWCAS program. This effect is due to transfer from Daily and
Weekly drinking habit to Monthly. Occasionally drinking husband counted to 9 in milestone -1 Prep
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which decreased to 7 in milestone 6 Impl. The figure went to 12 in milestone 12 Impl. The overall
positive change was seen as 33.33%.
The number of husbands who completely stopped drinking also increased from 69 in milestone -1
Prep to 73 in milestone 6 Impl. and 71 in milestone 12 Impl. showing and overall increase of 2.90%,
throughout the program period.
Tanahu

Table 3: Alcohol Consumption - Tanahu
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-10
-90.91%
-15
-68.18%
6
26.09%
6
8.96%
9
9.28%
4
13.33%

Daily
11
3
1
-8
-2
Weekly
22
17
7
-5
-10
Monthly
23
24
29
1
5
Occasionally
67
74
73
7
-1
Never
97
98
106
1
8
N/A
30
34
34
4
0
Total
250
250
250
Note: The graph and the table show husband’s consumption of alcohol, measured in the
preparation, implementation and exit-phase. Single women, divorced, widows, and women whose
husbands live abroad are represented in N/A. the reduction in total number is due to drop-outs
The count of husbands who were drinking on daily basis was 11 in milestone -1 Prep. This
decreased to 3 in milestone 6 Impl. and decreased to 1 in milestone 12 Impl. There were thus only 1
husband with daily drinking habits by the time the women´s training in WAWCAS was completed.
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Similarly, husbands drinking weekly counted to 22 in milestone -1 Prep. which also reduced to 17 in
milestone 6 Impl and 7 in milestone 12 Impl. Here, we also see a reduction by 68.18%. Husbands
with monthly drinking habits counted to 23 in milestone -1 Prep which reduced to 24 in milestone 6
Impl .and 29 in milestone 12 Impl. The does not necessarily mean that the husbands with monthly
drinking habit increased. They are the husbands how previously had weekly or daily drinking habit.
Occasionally drinking husbands counted 67 in milestone -1 Prep and 74 in 6 Prep and again
decreased to 74 in milestone 12 Impl with an increase of 8.69%.
Husbands who completely stopped drinking which counted from 97 in milestone -1 Prep, increased
to 98 in milestone 6 Impl. It further increased to 106 in milestone 12 Impl showing cumulative
increase of 9.28%.
Conclusion
Looking at the measures and developments showed above, we see a substantial decrease in the
husband’s alcohol consumption during the 16 months, the women are enrolled in the program.
Looking at an overall number of 253 drinking either on a daily, weekly or monthly basis before their
wife’s entering the program, the overall decrease is 68.34 %. Taking into consideration the
individual development goals defined by the women and the LPLs, and their personal conversations
with the women, this increase is interpreted as reflecting that the women has implemented the
advice and reflections from the visits from LPLs in their daily life, and communicated this to their
husbands. We therefore are to conclude that the program has made a meaningful difference in the
husbands’ consumptions of alcohol. This is as mentioned above believed to ease the daily working
of the household, decrease expenses and possibly decrease occurrence of domestic violence.

Husband's Attitude
In the context of Nepal, women are mainly limited to household works only. It is seldom that we
see them coming out of their houses into business careers. Most of the women who dare to get into
business does not always get support from their husband. This can possibly have a damaging effect
on the women’s involvement in the program, and therefore result in her either 1) dropping out or 2)
not being able to run her business. Hence, the program also works with the husbands to change
their attitude and make them realize the importance of their wives taking up a business.
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Lamjung

Table 4: Husband's Attitude - Lamjung
Measurement
Against
Skeptical
Indifferent
Supportive
Participating
N/A
Total

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

7
2
25
248
35
2
319

2
0
12
186
109
4
313

0
0
6
83
215
6
310

-5
-2
-13
-62
74
2

-2
0
-6
-103
106
2

Cumulative change
(-1 to 12)
Count
%
-7
-100%
-2
-100%
-19
-76%
-165
-66.53%
180
514.29%
4
200%

Note: The graph and the table shows husband’s attitude towards the women’s involvement in
WAWCAS, measured in the preparation, implementation and exit-phase. Single women, divorced,
and widows are represented in N/A. The reduction in total number is due to drop-outs.
In the table above, we can see that in milestone -1 Prep., 7 husbands were “against“, here referring
to actively averting their wives being in the program and starting up a business. They did not initially
allow their wife to participate in the program. By the time the program reached milestone 6 Impl,
only 2 husbands were against their wife being a part of WAWCAS and in milestone 12 Impl, there
were none. We therefore see a decrease of 100% in the number of husbands who were against their
wives being in the program.
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The husbands who were “skeptical” about their wives starting up a business, was 2 in milestone -1
Prep. By the time the program got completed, there were no husbands skeptical with their wives
starting a business.
Similarly, there has been a 76.00 % reduction in husbands with “indifferent” attitudes towards their
wife entering the program. Whereas 25 husbands were “indifferent” in milestone -1 Pre, 12 in
milestone 6 impl. and 6 in milestone 12 Impl.
A husband who was “against” before could be skeptical or indifferent now, because a direct change
from “against” to supportive or participating seems unrealistic. Therefore, this development can be
interpreted as a possible improvement.
Husbands who were “supportive” to their wives counted to 248 in milestone -1 Prep. The number
reduced to 186 in milestone 6 Impl, and further down to 83 in milestone 12 Impl. with a cumulative
reduction of 66.53% which does not necessarily mean a negative development. This is to be looked
jointly with the "Participating" husbands whose count can be seen as 35 in milestone -1 increasing to
109 in milestone 6. By the time the program was completed, the number of husbands "participating"
in women's business counted to 215. The overall positive increment was seen at 514.29%.
Kathmandu

Table 5: Husband's Attitude – Kathmandu
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Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-29
-96.67%
-61
-63.54%
68
425%

Indifferent
30
7
1
-23
-6
Supportive
96
74
35
-22
-39
Participating
16
49
84
33
35
Total
142
130
120
Note: The graph and the table show husband’s attitude towards the women’s involvement in
WAWCAS, measured in the preparation, implementation and exit-phase. Single women, divorced,
and widows are represented in N/A. The reduction in total number is due to drop-outs.
In the table above, we see that 30 husbands in milestone -1 Prep were “indifferent” towards their
wives getting into the program and starting a business. The count reduced to 7 and eventually to 1 in
milestone 6 Impl. and 12 Impl respectively. There has been decrease by 96.67% in indifferent
husbands. Similar is the case with husbands who were “supportive" towards their wives doing a
business. The count was 96 in milestone -1 Prep and reduced to 74 in milestone 6 Impl. Finally, it
reduced to 35 in milestone 12 Impl which necessarily does not explain a negative impact. The
change is to be read together with the change in the "Participating" husbands whose count was 16 in
milestone -1 Prep increasing to 49 in milestone 6 Impl. By the time program came to exit i.e.
milestone 12 Impl, the number of husband actively participating in their wives business was counted
to 84 showing an positive increment with 425%.

Tanahu
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Table 6: Husband's Attitude - Tanahu
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-20
-83.33%
-55
-32.54%
78
371.43%
-8
-40%

Indifferent
24
9
4
-15
-5
Supportive
169
142
114
-27
-28
Participating
21
66
99
45
33
N/A
20
14
12
-6
-2
Total
234
231
217
Note: The graph and the table shows husband’s attitude towards the womens involvement in
WAWCAS, measured in the preparation, implementation and exit-phase. Single women, divorced,
and widows are represented in N/A. The reduction in total number is due to drop-outs. “against”
and “indifferent” is not included, due to lack of observations.
In the table above, we can see that the number so husbands "indifferent" towards their wives getting
into the program and starting a business was 24 in milestone -1 Prep. The count reduced to 9 in
milestone 6 Impl. The count further reduced to 4 in milestone 12 impl with an overall reduction of
83.33% over a period of whole program. Similarly, the count of supportive husband which was seen
as 169 in milestone -1 Prep was seen reduced to 142 in milestone 6 Impl and finally to 114 in
milestone 12 Impl. Here again, the decrease in supportive husbands does not show a negative
impact as they have shift to the "Participating" ones. The "Participating" husbands whose count was
21 in milestone -1 Prep increased to 66 in milestone 6 Impl and 99 in milestone 12 Impl showing an
overall increase of 371.43% over a period of whole program.
Conclusion
Looking at the developments showed above we see a tendency to a decrease of husbands being
respectively “against”, “skeptical”, “indifferent” or “supportive”, and a substantial increase in
husbands taking actively part in their wife’s involvement. Participating being the most desirable
answer, we see an overall positive development in the husband’s attitudes towards WAWCAS and
the business involvement. Thus, the chances for the women to successfully run their business and
gain form the trainings are better. Looking at the overall change in attitude, the LPLs frequent home
visits and their discussions with the women’s husbands seems to have made a great influence and
eventually resulted in more husbands were not against.
Additional business
The WAWCAS program targets the most unprivileged women of the society. Before they enter the
program, most of the women are either engaged in construction work or are domestic helpers. It is
seldom that they are already engaged in a business. Far most of the women start a business of their
own in -1 prep. (a few wants to save more before they start up, saving members. We furthermore
see, that multiple women starting additional businesses after entering the program, which not only
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adds more value to their financial capability, but also reflects their increased personal evolvement
and motivation.
In the program, women are divided into 2 categories; Regular members and saving members.
Regular members are provided with loans and it is mandatory for them to start a business, which is
not the case for saving members. Saving members are not provided with any loan and it is not
mandatory for them to start a business. They are part of the program and do monthly savings only.
In the analysis below, only the women who have started businesses have been included and not the
saving members.
Lamjung
Table 7: Additional Business – Lamjung
Milestone
-1 Prep
6 Impl
12 Impl
Single Business
333
329
320
Multiple Businesses
0
2
3
Total
333
331
323
Note: In the table above, we see the total population count of Lamjung is 333 in milestone -1 Prep due to inclusion of
only the women who have started the business. The count reduced to 331 and 323 in milestone 6 Prep and milestone
12 Prep. This reduction is due to dropouts from the program.
In the table above, we can see in milestone -1 Prep, 333 women are engaged with only one business
(single business). Looking at milestone 6 Impl, 2 women have started an additional business.
Furthermore, 1 additional woman had additional businesses in milestone 12 Impl making in 3 in
total by the end of the program.

Kathmandu
Table 8: Additional Business – Kathmandu
Milestone

-1 Prep
6 Impl
12 Impl
Single
146
132
115
Multiple
0
3
9
Total
146
135
124
Note: In the table above, we see the total population count of Kathmandu is 146 in milestone -1 Prep due to inclusion
of only the women who have started the business. The count reduced to 135 and 124 in milestone 6 Prep and
milestone 12 Prep. This reduction is due to dropouts from the program.
In the table above, we can see that 146 women in milestone -1 Prep, are engaged with only one
business. In milestone 6 Impl on the other hand, 3 women started an additional business.
Furthermore, 6 additional women have additional businesses in milestone 12 Impl making it a total
of 9 women.
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Tanahu
Table 9: Business Expansion / Additional Business – Tanahu
Milestone
-1 Prep
6 Impl
12 Impl
Single
225
220
211
Multiple
0
1
4
Total
225
221
215
Note: In the table above, we see the total population count of Tanahu is 225 in milestone -1 Prep due to inclusion of
only the women who have started the business. The count reduced to 215 in milestone 12 Prep. This reduction is due
to dropouts from the program.
In the table above, we can see in milestone 6 Impl, there was only 1 woman with more than one
business. In milestone 12 Impl, a total of 4 women has more than one businesses.

Domestic Violence
Domestic violence is one of the major social and personal issues that most of the women face. The
issue of domestic violence might be interdependent with other parameters, since both national and
international studies show relevant links to the husband’s alcohol consumption. To further
investigate this interconnected development, we need to question the women about when the
domestic violence occurs. For now, we analyze the parameter independently.
In the program, we have given a great importance to this parameter. Domestic violence has a deep
impact not only on the physical and mental state of the women involved, but it also has deep impact
to other members of the family.
Lamjung
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Table 10: Domestic Violence - Lamjung
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-14
-93.33%
-36
-90.00%
-13
-72.22%
-66
-54.55%
122
78.71%
-7
-41.18%

Daily
15
5
1
-10
-4
Weekly
40
8
4
-32
-4
Monthly
18
8
5
-10
-3
Occasionally
121
111
55
-10
-56
Never
155
214
277
59
63
N/A
17
16
10
-1
-6
Total
366
362
352
Note: The table and graph above show frequency of domestic violence, as explained by the women,
not based on observations. The total reduction over time is due to dropouts. N/A constitutes single
women, divorced, widows and the women whose husbands are working abroad.
In the table above, 15 of the women in Lamjung were victims of violence ”daily” before entering the
WAWCAS program. The count reduced to 5 in milestone 6 Impl. and eventually to 1 in milestone
12 Impl. 14 women had stopped experiencing daily violence during the program period, which
shows an 93.33% reduction. The same development shows in women experiencing violence
“weekly”. This counted to 40 in milestone -1 Prep, and reduced to 8 in milestone 6 Impl. and
further down to 4 in milestone 12 Impl. showing a cumulative reduction of 90.00% in total.
Women experiencing violence “monthly” was 18 in milestone -1 Prep. This decreased to 8 women
in milestone 6 Impl. and reduced to 5 in milestone 12 Impl.
Women who faced violence “occasionally”, here referring to with no particular frequency but less
than once a month, counted 121 in milestone -1 Prep. The number of women reduced to 111 and
55 in milestone 6 Impl and 12 Impl respectively, showing an overall cumulative reduction of
54.55%, and an overall positive development.
Similarly, the count of women who did not experience any kind of violence was 155 in milestone -1
Prep. The count increases to 214 and 277 in milestone 6 Impl and milestone 12 Impl respectively.
Thus, 122 more women, equaling to 78.71% no longer were the victims of violence after the
WAWCAS program was finished.
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Kathmandu

Table 11: Domestic Violence – Kathmandu
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
-2
-100%
-2
-100%
-1
-50%
-1
50%
-19
-13.67%
0

Daily
2
1
0
-1
-1
Weekly
2
0
0
-2
0
Monthly
2
2
1
0
-01
Occasionally
2
4
3
2
-1
Never
139
127
120
-12
-7
N/A
3
3
3
0
0
Total
150
137
127
Note: The table and graph above show the frequency of domestic violence, as explained by the women, not based on
observations. The total reduction over time is due to dropouts. N/A constitutes single women, divorced, widows and
the women whose husbands are working abroad.
In the table above, the women experiencing violence “daily” is 2. The count reduced to 1 in
milestone 6 Impl. and ultimately to 0 in milestone 12 Impl. In the case of Kathmandu, all the
women who were experiencing violence daily no longer were by the time they exited the program.
Looking at women falling victim to violence every week, the count was 2 in milestone -1 Prep. This
reduced to 0 in milestone 6 Prep stayed the same even in milestone 12 Impl showing a cumulative
reduction of 100.00%.
In milestone -1 prep 2 women were victims of violence “monthly”. The count stayed to 2 in
milestone 6 Impl. The overall cumulative reduction thus becomes 50.00%, with only 1 woman
experiencing violence monthly in milestone 12 impl.
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Number of women experience violence "Ocassionally" with no particular frequency of occurrence
counted to 2 in milestone -1 Prep which increased to 4 in milestone 6 Prep. The count later
decreased to 3 in milestone 12 Impl showing an overall increment by 50%. The increment is due to
the shift of husband from the parameters measuring more frequent occurrence of violence.
At the beginning of the program i.e. milestone -1 Prep, 129 women did not experience any kind of
violence. By the time the program reached milestone 6 Impl, the count reduced to 127 and further
down to 120 in milestone 12 Impl showing an overall decrease by 13.67%. Taking into considering
very little changes in all the previous parameters, the women falling into this measurement consists
of drop-outs. Hence, the negative development was seen.
Tanahu

Table 12: Domestic Violence - Tanahu
Measurement

-1 Prep

6 Impl

12 Impl

Change
(-1 to 6)

Change
(6 to 12)

Cumulative change
(-1 to 12)
Count
%
0
-1
-100%
-1
-100%
-20
-46.51%
18
9.05%
-1
-16.67%

Daily
0
0
0
0
0
Weekly
1
0
0
-1
0
Monthly
1
0
0
-1
0
Occasionally
43
42
23
-1
-19
Never
199
203
217
4
14
N/A
6
4
5
-2
1
Total
250
249
245
Note: The table and graph above show frequency of domestic violence, as explained by the women,
not based on observations. The total reduction over time is due to dropouts. N/A constitutes single
women, divorced, widows and the women whose husbands are working abroad.
In the table above, the count of women experiencing violence “daily“ is 0 in milestone -1 Prep
which remains the same throughout the program period. The count for women experiencing
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violence "weekly" was 1 in milestone -1. It decreased to 0 in milestone 6 Impl which remained the
same in milestone 12 Impl as well with an overall decreased by 100%. The same trend was found in
case of women experiencing violence "monthly" as well.
Women experiencing violence "Ocassionally" was counted as 43 in milestone -1. The count reduced
to 42 in milestone 6 Impl and 23 in milestone 12 Impl. The decrease percentage over the program
period as 46.51%
In case of women experiencing violence "Never" was counted to 199 in milestone -1 Impl. It
increased to 203 in milestone 6 Impl and further up to 217 in milestone 12 Impl with an overall
increase by 9.05%.
Conclusion
The analysis above shows an overall decrease in violence occurrence in both Lamjung, Kathmandu
and Tanahu. Similarly, the number of women never facing violence is increasing throughout the
program period. Even though 11 still experienced violence either daily, weekly or monthy after
exited the WAWCAS program, the overall development is interpreted as positive. All the women
experiencing violence daily, weekly and monthly before entering the program are no more facing it
with the help from the lpl’s effort in developing a violence free life. Furthermore, the environment
and social behaviors are not believed to be changeable in such a short term. Taking this into
consideration, with the frequency decreasing as showed, the analysis implies a substantial impact of
the IBTs focus on women’s rights and the personal conversations and guidance received from the
lpls.

Balance
Balance is understood as the leftovers of the woman’s earnings after general spending. The balance
if positive adds up to the balance of next period and if negative, reduces the balance for the next
period. Hence positive balance also gives a woman an opportunity to invest the amount into the
business. Hence it is very important to have positive balance. It is obvious that to have positive
balance, the woman should increase her income. However, there is another way as well to have
positive balance. If income cannot be increased, she can decrease her expenditure. This is what the
program focuses on through one of its tools; Pocket Chart Analysis (PCA).
The following analysis is based on the PCA information that each of the women has provided.
Contrary to the abovementioned social parameters, the PCA is collected throughout all 5 milestones.
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Lamjung

Table 12: Balance Lamjung
Particulars

Milestone 1
Impl
(525074.00)
-

Milestone 3
Impl
386,944.00
894,018.00

Milestone 6
Impl
1,078,724.00
709,780.00

Milestone 9
Impl
2,121,946.00
1,043,222.00

Milestone 12
Impl
2,880,066.00
758,120.00

Balance
Increase /
(Decrease)
% change in
170.27%
182.38%
96.71%
35.73%
each milestone
Overall
3,405,140.00
Increase /
(Decrease)
Overall %
648.51%
change
Note: the table and the graph above show the total balance of the women involved in WAWCAS in
the area of Lamjung. N/A Is not a category in this measure, since all the women with a negative,
zero-value or positive balance is included in the analysis Women who are listed as N/A is not
included in the analysis. Thus, the average is calculated on the basis of all members including saving
members.
The table above shows the balance of the 365 women involved in the program over various
milestones. In the milestone 1 Impl, the amount seen is Nrs -525,074.00, which means the 365
women had negative balance combined together. The average negative balance per woman was
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Nrs.1,438.56 per month. In the following milestone i.e. milestone 3 Impl, an average per month per
women amounted to positive Nrs. 1,060.12. The women were able not only decrease their deficit
balance but they were also able to have surplus for themselves.
In milestone 6 Impl, the women had an average positive balance of Nrs. 2,955.41 which increased to
Nrs. 5,813.55 and Nrs. 7,890.60 in milestone 9 Impl and milestone 12 Impl. showing a substantial
postiive development till the time they exited from the program.
Kathmandu

Table 13: Balance Kathmandu
Particulars

Milestone 1
Impl
13,138.00
-

Milestone 3
Impl
276,484.00
263,346.00

Milestone 6
Impl
575,366.00
298,882.00

Milestone 9
Impl
789,853.00
214,487.00

Milestone 12
Impl
835,917.00
46,064.00

Balance
Increase /
(Decrease)
% change in
0
2,004.46%
108.10%
37.28%
5.83%
each milestone
Overall
822,779.00
Increase /
(Decrease)
Overall %
6262.59%
change
Note: the table and the graph above show the total balance of the women involved in WAWCAS in the area of
Kathmandu. N/A Is not a category in this measure, since all the women with a negative, zero-value or positive
balance is included in the analysis Women who are listed as N/A is not included in the analysis. Thus, the average is
calculated on the basis of all members including saving members.
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In the table above, for 151 women taken for the report, an average balance per month for each
woman is Nrs. 87.00 in milestone 1 Impl. In the following milestone i.e. milestone 3 Impl, the
average balance per month increased to Nrs. 1,831.02. It further increased to Nrs. 3,810.37 and Nrs.
5,230.81 in milestone 6 Impl and milestone 9 Impl. In milestone 12 Impl i.e. the time when they
have been through the program, it stood at Nrs. 5,535.87.
Tanahu

Table 14: Saving Tanahu
Particulars

Milestone
1 Impl
485,729.00
-

Milestone 3
Impl
1,218,165.00
732,436.00

Milestone 6
Impl
1,533,249.00
315,084.00

Milestone 9
Impl
2,157,794.00
624,545.00

Milestone 12
Impl
2,392,770.00
234,976.00

Balance
Increase /
(Decrease)
% change in
150.79%
25.87%
40.73%
10.89%
each milestone
Overall
1,907,041.00
Increase /
(Decrease)
Overall %
392.61%
change
Note: the table and the graph above show the total balance of the women involved in WAWCAS in
the area of Tanahu. N/A Is not a category in this measure, since all the women with a negative,
zero-value or positive balance is included in the analysis Women who are listed as N/A is not
included in the analysis. Thus, the average is calculated on the basis of all members including saving
members.
In the table above, the total balance for 250 women is Nrs.485,729.00 giving an average monthly
balance of Nrs. 1,942.92. The average balance increased to Nrs. 4,872.66 due to increase in total
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balance to Nrs. 1,218,165.00. The amount, in milestone 6 Impl, further increased to Nrs. 6,132.99
and more to Nrs. 9,831.18 in milestone 9 Impl. By the time women reached milestone 12 Impl, the
average monthly balance was Nrs. 9,571.08.
Conclusion
The analysis above shows an overall increase of the total amount of balance in all three areas;
Lamjung, Kathmandu and Tanahu. Contrary, the development throughout the program is very
different across the regions. In Lamjung, the balance is negative in milestone 1 whereas it is positive
in all 5 milestones in respectively Tanahu and Kathmandu. This might be due to only a few women
being in minus.
Net Profit
Net Profit is the amount the woman has in her hand after deduction of all the expenses from the
income she receives from total income. A business is started to have a net profit. Only the
businesses with positive net profits will be sustainable. A business showing a net profit explains that
the business is deriving return from what has been invested into it initially. Unlike this, a net loss
would mean that the initial investment is not yielding any returns. Instead the business is losing out
the investment itself.
The following analysis shows how the business of the women are doing and how much profit are
they yielding in each milestone.
Lamjung
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Table 15: Net Profit – Lamjung
Particulars
Milestone -1 Prep
Milestone 6 Impl
Milestone 12 Impl
Net Profit
1,411,900.00
3,388,100.0
Increase / (Decrease)
1,411,900.00
1,976,200.00
Overall Increase /
3,388,100.00
(Decrease)
Note: out of 365 women from Lamjung, only 334 have been considered in the above table and
graph. 31 women out of the 365 women are saving members, and therefore do not have a business
nor net profit. In the analysis, net profit only from the WAWCAS business has been considered.
In the table above, we see that the net profit per month for 334 women totals to Nrs. 0 when they
are just about to start business. The reason for this is because the trainers only measures the
women’s income from the WAWCAS business. After being member of the program and starting up
a business, the average monthly net profit was measured to Nrs. 4,227.25. The final average monthly
net profit at the time they exited the program i.e. milestone 12 Impl, it was Nrs. 10,144.02.
Kathmandu

Table 16: Net Profit – Kathmandu
Particulars
Milestone -1 Prep
Milestone 6 Impl
Milestone 12 Impl
Net Profit
651,761.00
825,384.00
Increase / (Decrease)
651,761.00
173,623.00
Overall Increase /
825,384.00
(Decrease)
Note: out of 151 women from Kathmandu, only 150 have been considered in the above table and graph as 1 member
is saving member only hence has no business and net profit.
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In the table above, the total net profit per month for 266 women in milestone -1 is Nrs.0as they are
yet to start a WAWCAS business in this stage. The amount was measured to Nrs. 651,761.00 with an
average monthly net profit increase to Nrs. 4,345.07 in milestone 6 Impl. In the milestone 12 Impl,
an average monthly net profit per women was measured at Nrs. 5,502.56.
Tanahu

Table 17 : Net Profit – Tanahu
Particulars
Milestone -1 Prep
Milestone 6 Impl
Milestone 12 Impl
Net Profit
999,900.00
1,523,300.00
Increase / (Decrease)
999,900.00
523,400.00
Overall Increase /
1,523,300.00
(Decrease)
Note: out of 250 women from Tanahu, only 225 have been considered in the above table and graph. 25 women out of
the 250 women are saving members, and therefore do not have a business nor net profit.
As shown in the table above, the total net profit for 225 women had in Tanahu was Nrs. 0 in
milestone -1 Prep, reason again being the stage where they have not yet started their WAWCAS
business. The total net profit was measured at Nrs. 999,900.00 in milestone 6 Impl making average
monthly net profit to Nrs. 4,444.00. The final figure of total net profit in milestone 12 Impl went up
to Nrs. 1,523,300.00 with an average monthly net profit of Nrs. 6,770.22.
Conclusion
The analysis above shows a monthly average net profit per woman in Lamjung has increased from
Nrs. 0 to Nrs. 10,144.02 over 16 months of the WAWCAS program. Similarly, in Kathmandu, the
change was from Nrs. 0 to Nrs. 5,502.56 and in Tanahu it was from Nrs. 0 to Nrs. 6,770.22.
Compared to the average Nepalese monthly NET salary, that according to national surveys is
768,333, it seems small. It is though important to take into consideration that the women’s social
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and financial situation, being in the bottom of society. The report reflects a substantial relative
increase in resources, from their starting point for all four districts.

ANNEX 1
Terminologies in the report and their explanation
•
•
•
•
•
•
•
•

•

Milestone -1 Prep: This is the time when women are just about to start the program
Milestone 1 Impl: This is the time when the women have completed 3 months Preparation
Training and are in the first month of the 12 months Implementation phase
Milestone 3 Impl: This is the time when women are in the 3rd month of the Implementation
Phase of the program (6 months of total training)
Milestone 6 Impl: this is the time when the women have been through half of the
Implementation phase training (9 months of total training)
Milestone 9 Impl: This is the time when the women are in the 9th month of the
Implementation Phase (12 months of total training)
Milestone 12 Impl: This is the time when they have finished the Implementation phase (15
months of total training)
Alcohol Consumption – N/A: The measurement includes women who are unmarried,
separated or divorced.
Alcohol Consumption: frequency of alcohol consumption.
o Daily: alcohol consumption habit of women’s husbands who consumes daily,
o Weekly: alcohol consumption habit of women's husbands who consumes at least
once a week
o Monthly: alcohol consumption habit of women's husbands who consumes alcohol at
least once a month
o Occasionally: alcohol consumption habit of women's husbands who consumes
alcohol only during special occasions (festivals, gatherings etc)
o Never: alcohol consumption habit of women's husbands who never consume
alcohol
Husband's Attitude: attitude towards her involvement in WAWCAS and her business.
o Against: This represent the husbands of the women who work actively against their
wives having a business and being part of WAWCAS.
o Jealous: This represent the husbands of the women who are jealous towards their
wives being in the program and having a business
o Skeptical: This represent the husbands of the women who doubt on their wives if
they are capable enough doing business
o Indifferent: This represents the husbands of the women who are neither against nor
support their wives in their business. They do not have any concern on their wives
being a part of the WAWCAS program
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•

•
•
•
o

o Supportive: This represents the husbands who has is positive, and support their
wives, but does not actively take part in the business.
o Participating: This represents the husbands who not only support, but also include
themselves and participates in the day to day work in the business
Domestic Violence (Social, Physical, Mental, Financial)
o Daily: This represents the women who experience violence at least once a day every
day.
o Weekly: This represents the women who experience violence at least once a week,
every week.
o Monthly: This represents the women who experience violence at least once a month,
every month.
o Occasionally: This represents the women who experience violence sometimes with
no particular frequency.
o Never: This represent the women who does not experience nor has ever experienced
any kind of violence.
Drop-outs: refer to women leaving the program before group-exit.
Group exit: refers to the time a group is finished with all phases of the program and is no
longer attached to a LPL
Net profit: refers to the amount that a woman was earning every month from the business
she was running before being member of the WAWCAS and starting a WAWCAS business
Balance: refers to the amount that is left over from the income after having all the expenses.
A Balance could be positive or could also be negative. If the income is higher that the
expenses, we have a positive balance which means that it will add up to her income for the
next month. However, in case of expenses being higher that the income, it will give her a
negative balance reducing her income for the next month. The negative balance is generally
sourced from lending and credit.

Full definition list for further understanding
The following are not included in the report but relevant for curious readers to understand the
WAWCAS Data
Social parameters:
•

Violence: refers to any intentionally harmful act done to a person against their will.
WAWCAS works with four dimensions: all can happen in front of others and in private,
they are equally important for our analysis:
o Physical violence: Refers to when the woman is immediately physically affected;
hit, spit on, pushed, husband or others forces sex on her, makes her do things
she is not able to, that will hurt her.
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•

•
•
•
•
•

o Mental violence: Refers to any act including confinement, isolation, verbal
assault, humiliation, intimidation, infantilization, aggression or any other
treatment which may diminish the sense of identity, dignity and self-worth.
o Social violence: refers to violence in the form of unequal treatment from the
community due to personal, arbitrary characteristics. it can be present in two
ways;
a. Coming from the social situation in the community
b. Happening in front of the community from everyone
o Financial violence: refers to the relevance of money as a tool of limitation and
control. Refers to abuse of economic access, where one intimate partner has
control over the other partner’s access to economic resources, steals from the
other partner, or physical actions not immediately affecting the women physically
but has economic and financial consequences.
Conflict: understood as a serious disagreement or argument not necessarily with negative
results. A conflict can be a loud and yelling disagreement. There can still happen conflicts
under harmony.
Harmony: When the outcome of the conflict is positive, and it functioned as a channel for
realization, constructive discussion NOT being damaging or destructive.
Food type: Refers to if the women and her family eats homecooked or pre-packet food.
No. of meals pr. day: Refers to the amount of both larger and smaller meals eaten pr. Day.
Not including snacks.
School attendance: Refers to the frequency by which the children are attending school.
School fee: Refers to the total amount of money paid for education, including uniform,
school fee, extra tuition, backpack, pens, paper etc.

•

Financial parameters:
•

Savings:
o Group Savings: Group Savings is an amount that each of the women
mandatorily saves in the group every month. The amount is decided during the 7
Days Training. The Group Saving amount does not earn any interest hence
should not be considered while calculating interest for the women. This is also to
be remembered that the group saving amount is not to be refunded to any of the
women leaving the groups till the group is operational. The amount is generally
Nrs. 10.00 per month.
o Personal Savings: Personal Savings is an amount that each of the women
mandatorily saves in the group every month. As Group Savings, this is also
decided during the 7 Days Training but it is at least Nrs. 100.00 per month. The
Personal Savings amount earns interest right from the day the women start
saving i.e. the final day of the 7 Days Training. It has to be remembered that the
amount saved under this cannot be withdrawn before completion of the
implementation phase (i.e. the loan period of 1 year).
WAWCAS| Annual Report | 1st July 2018 – 30th June 2019 |Page 37 of 42

o Child Savings: It is an amount that a woman saves in the name of her children
within the group. There is no limit to number of children and an amount that
can be saved in this saving. This amount may vary from month to month. This
savings also earns interest like Personal Savings. Unlike Personal Savings, this
amount can be withdrawn any time but should be informed a month earlier.
o Optional Savings: It is an amount that a woman saves in excess of Personal and
Child Savings. Like Child Savings, there is no limit for an amount to be saved
hence may vary from month of month. This savings also earns interest like
Personal and Child Savings. This can also be withdrawn any time but should be
informed a month earlier.
o Saving Refund: The amount saved by a woman over a period of time if is
returned to the respective woman, it is Saving Refund. Till the time the group is
operational or a woman stays member, it is only Optional Savings and Child
Savings that can be refunded. In case a woman does not want to stay as a
member (due to various reasons) even if a group is operational, all her savings
(Personal, Child, Optional) has to be refunded along with the interest. It has to
be remembered that the Group Saving should not be returned.
•

Loan:
o Paid amount: Paid Amount means the instalment that a woman pays as
repayment of her loan. It consists of principal and interest. For instance, a
woman has taken a loan of Nrs. 20,000.00 in 0% interest to be paid back in 12
month. She pays her monthly instalment of Nrs. 1,667.00 (Nrs. 20,000.00/12).
This is the "Paid Amount".
o Scheduled Date: Scheduled date is the date of Saving and Collection Meeting.
This is the day when the woman is actually supposed to pay the installment. For
instance, a group has Saving and Collection meeting on 3rd of every month.
Here, 3rd will be the Scheduled date every month.
o Actual Date: Actual date is the date when the woman actually pays the
repayment. Generally scheduled date and the actual date is same. However, it
may sometimes be different. If a women pays her repayment earlier that saving
and Collection meeting, then the actual date will be earlier than the scheduled
date. On the other hand, if the women pay her repayment after the saving and
Collection meeting, then actual is late than scheduled date. For instance, a group
has a Saving and Collection meeting on 3rd every month. A women in 1st month
paid her "Paid Amount" on 2nd. On the 2nd month, she paid on 4th. Here, the
Actual date for 1st month will be 2nd of the month and for the 2nd month, it
will be 4th of the month.
o Amount: Amount is the loan money that a woman has taken from WAWCAS.
This is also the amount that has been invested in the business. For instance, if a
women has taken a loan of Nrs. 20,000.00, then the "Amount" is Nrs. 20,000.00.
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•

•

o Loan Default: It is the amount that a women does not pay back to WAWCAS
even after completion of loan period. This only consist principal balance and not
interest. For instance, a women has taken "Amount" of Nrs. 20,000.00. She has
paid back Nrs. 15,000.00 over the loan period and is yet to pay Nrs. 5,000.00.
Here, the loan default is Nrs. 5,000.00.
o No. of instalments: This refers to the total loan period i.e. 12 months is
WAWCAS. Hence the no. of instalment will always be 12.
o Loan Date: Loan date is the day when a woman receives loan from WAWCAS. It
is generally the last day of the 7 days training. Only when a woman opts to take
loan some days after the training, then the loan date will be different from the
last day of the 7 days training.
o Business Start date: It is the actual date when a woman starts her business after
taking loan from WAWCAS. It is based on the woman´s Business Plan due it is
mandatory to be verified with other women as well.
o Principal Balance: Principal Balance is the balance of loan which is yet to be paid
back during the loan period. It is important that loan period has not exceeded.
o Loan Purpose: It is what the woman has mentioned in the Business Plan she
made during the 7 Days Training. In case, the business she starts is different than
what she had planned, Business Plan needs to be changed.
• Raw Material: Purchase of direct material. For instance, purchase of goat in
Goat Farming, purchase of cloth in Tailoring, purchase of puri in Pani puri,
purchase of chicks in Poultry, purchase of sack of rice in Grocery etc.
• Construction: Making a goat shed in Goat Farming, making a godown for
Grocery, making a pen for Poultry etc.
• Equipment: Purchase of sewing machine in Tailoring, purchase of feed tray
for Poultry, purchase of wooden stand for Pani Puri, purchase of racks for
Grocery etc.
o Interest Rate:
i. Applicable from the year 2018/2019, the interest rate for the loan a woman
takes from WAWCAS, will be 0%.
Interest Rate Setting
o Rate: It is the rate of interest women earn from her savings in the group. This is
return on her money that she had saved in the group. The interest rate is also
decided from the group.
PCA:
o Income: Income is the total money that a woman's family brings into home
monthly. It includes income from the husband (from inside of the country and
outside of the country whichever applicable), her own income from businesses
other than WAWCAS business, children's income (if her children are working
and staying with her), monthly pension she receives (her own or her deceased
husband) etc.
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o
o

•

•

•

•

•

Expenditure: It is an amount that the woman's family spends on various
expenses (as listed in the system). It always has to be monthly expenses.
Balance: It is an amount that is left over from the income after having all the
expenses. A Balance could be positive or could also be negative. If the income is
higher that the expenses, we have a positive Balance, which means that it, will
add up to the woman´s income for the next month. However, in case of
expenses being higher that the income, it will give her a negative balance
reducing her income for the next month. The negative balance is generally
sourced from lending and credit.

Business:
o Net Profit: Net profit is the final amount that a woman has for herself after
deducting all the expenses from the income she derived from the WAWCAS
business. Here, it is to be remembered that the woman should only consider her
income and expenses only for the WAWCAS business. The household expenses
(if she is having only WAWCAS business) and expenses for other businesses (if
she is having more that WAWCAS business) should not be considered while
calculating Net profit. Similarly, income also has to be only from the WAWCAS
business and not from other businesses and source.
Child Form:
o Monthly fees including Stat and Uniform: It is the monthly amount that a
woman pays for one of her children for their schooling. This also includes the
cost of stationery, extra uniform and uniform cost. Practically, expenses does not
incur monthly in uniform. Hence, we have to take the total annual cost for the
uniform and then divide it to ever month.
Housing and Land Form:
o Size of land: The "Size of Land" measures how much land does the woman have
access to. It may be registered in the name of her in-laws, husband of her own.
The following measurement is to be used while registering in size of land.
Alcohol Consumption:
o Cost of Alcohol per month: This measures the total amount that the woman's
husband spends on alcohol. Here, cost that women spend (if she also drink) is
not to be included.
Business Form:
o Initial WAWCAS Business: If a woman who just has become a part of
WAWCAS does not have any other businesses before joining the program, it is
her "Initial WAWCAS Business". She could have been a housewife, labor,
construction worker, domestic helper but not engaged in any type of business.
o Registration Status: It shows if the woman's business has been registered in any
government and local authorities.
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o Net Profit per month: It is the amount that a woman was earning every month
from the business she was running before being member of the WAWCAS and
starting a WAWCAS business.
o Business Ownership
§ Partnership: If a woman is doing her WAWCAS business jointly with
another 1 woman, it is a partnership WAWCAS business.
§ Cooperative: If at least 10 women are doing their WAWCAS business
together, it is a co-operative WAWCAS business.
§ Single: If a woman is doing her business alone, it is a Single WAWCAS
business.
o Business Ownership Relation
§ In WAWCAS: If a woman is doing her business in partnership or in cooperative with other women in WAWCAS, it will be "In WAWCAS".
§ Outside WAWCAS: If a woman is doing her business in partnership or in
co-operative with other family member outside of WAWCAS, it is
"Outside of WAWCAS". This has to be remembered that during 1 year of
Implementation Phase, a woman is not allowed to do business in
partnership or in co-operative with anyone who is not a WAWCAS
member and not a family member.
§ Single within WAWCAS: If a woman is doing her business alone, it will
always be "Single within WAWCAS".
Understanding of measurements
•

•

Woman form:
o Daily – if it happens at least once a day, every day.
o Weekly – if it happens at least once a week every week.
o Monthly – if it happens at least once a month every month
o Occasionally – if it happens with no particular frequency, but in average less than
once a month.
o Never – if it never has happened, not even once.
PRSP:
o Always – relative to each PSRP parameter: see definition in the excel value sheet.
o Sometimes – everything in between always and never. One deviation from always
is considered as “sometimes”.
o Never – if it never happened, not even once.

•

N/A – the only measure used if the question is irrelevant for the specific women ie. If she
does not have a husband or children.
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ABBREVIATIONS

CTVT

Centre of Technical and Vocational Training

DAG

Disadvantaged Groups

DCC

District Coordination Committee

FO

Finance Officer

ISM

Information Sharing Meeting

LNGO

Local Non-government organization

LPL

Local Program Leader

LSGA

Local Self-Government Act

PD

Program Director

PM

Program Manager

PLH

Project Leader Handicraft

PCA

Pocket Chart Analysis

PSRP

Participatory Self-Review Program

SWC

Social Welfare Council

SHG

Self-Help Group

SWOT

Strength Weakness Opportunity and Threat

SOP

Standard Operation Procedure

TOR

Terms of Reference

TOT

Training of Trainers

TA

Technical Assistant

TL

Team Leader

WAWCAS

Women at Work Children at School
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