Newsletter - December 2017

Dear friends of WAWCAS
We are approaching the end of year 2017, and I would like to thank you all for your contributions and efforts in ensuring the continued success of the WAWCAS Program. 2017 would not have been nearly as successful without your help,
so a big thanks to all of you!
With the year coming to an end, this is also the last Newsletter from WAWCAS in year 2017, and as responsible for
finance in WAWCAS International, I would like to use this opportunity to share a bit of financial information with you.
But first I just want to wish you all a very Merry Christmas and a Happy New Year - I hope you will enjoy reading this
newsletter.
To me, the most important numbers in WAWCAS are the number of women establishing a small business and the
number of children starting in school as a result.
That being said, there are other important numbers - of course - especially seen from my point of view as the responsible for finance WAWCAS, such as revenue from donors and sponsors, costs of running and developing the WAWCAS
program, and our financial strength. These numbers are the foundation for a continuous development of our work in
Nepal and Denmark, and the different types of reports we produce to inform about this is of great importance to our
stakeholders.
Therefore we put effort in a straightforward and informative financial reporting supported by valid statements from
our auditors.
The 2016/17 Annual Report from WAWCAS International is published on our homepage and sent to the sponsors and
donors on request. This report gives financial information about the WAWCAS Program seen from a Danish perspec-

tive. It shows that the Program received income from donors and sponsors of DKK 2.321.216. It also shows that WAWCAS International had costs in Denmark and transfers to Nepal totaling DKK 1.385.884.
This resulted in a surplus in Denmark of DKK 937.816, and as we had a small interest income, this means that we had
DKK 2.524.080 in our bank accounts at the end of June 2017.
For the first time, we have prepared a financial annual report where we combine the financial activities in Denmark
and Nepal - one might call it a consolidated financial statement. Hence, instead of including what was transferred from
Denmark to Nepal, we include all costs spent in Nepal. This shows that all revenue came via WAWCAS International,
and combined (consolidated) costs of DKK 1.490.294. The majority of the costs consist of wages and salaries to our
staff of almost 20 people. We had a financial income of DKK 46.625 including interest from the loans to the women in
the Program. The result of the combined activities was a surplus of DKK 877.547 and the combined equity of the two
entities was DKK 3.207.298.
The two financial reports can be found on our homepage and I recommend you have a look at these as they have other
interesting information on numbers and governance. In case you have comments or proposals on how to improve these
reports please let us know.
Torben Bjerre-Madsen
Chairman

Sangeeta & Nina - yet another active and good year in WAWCAS
Sangeeta and Nina look back on the year of 2017 in
WAWCAS
Read more.

Sarika and Sirish about their trip
to Denmark
Sarika and Sirish tell us about their trip to Denmark
and what they experienced.
Read more.

Urmila about the WAWCAS Craft
One of the focus areas within WAWCAS is the Craftproject, which was formed in 2016 on the philosophy
that “When women can sell great producuts, they can
get indenpendent from donations”. The products that are
produced by the women are of high quality and have great
potential to be sold both locally and in Denmark. Read
on to learn more about the Handicraft project and about
some of the products.
Read more.

The Margadasan Multipurpose
Cooperative
Read about the Margadarsan Multipurpose Cooperative, which is a cooperation of 9 groups of exited
WAWCAS-women.
Read more.

Implementation of the WAWCAS
Data System
WAWCAS’ Data System for Android allows the Local
Program Leaders to update data efficiently in the field
– and to generate informative reports on each woman’s
development as well as pointing towards improvement
points for the WAWCAS Program as a whole.
Read more.

Nina in Nepal
In the end of October/start November, Nina visited
Nepal again. During the stay, Nina and Sangeeta spent
a lot of time visiting some of the “old” WAWCAS
women. They also joined some of the Local Program
Leaders (LPLs) in the field, and had time to have
meetings with the management team where important
decisions about the future of WAWCAS were taken.
Read more.

Copyright © 2017 WAWCAS International

2017 – yet another active and good year in WAWCAS
650 new women started in the program and are now on a good track on their way to a deeply changed life for
themselves and their families.
We still reach our high rate of success regarding 99% repayment of the loans, all children going to school and
a big decrease in alcohol misuse and domestic violence – two parameters that follow each other.
We have had to say good bye to two very good LPLs, Chandika and Rajina. They both got married – congratulations to both – and they are planning to move out of the country. We also had to say good bye to our very
good technical assistant, Bikash BK, who has got a job in the Government’s District Livestock Office and to
our project leader in farming, Suman Gajurel, who got 18 months of training in agriculture in Japan, because
he is very competent.
Over the years we have learned that it is a condition in WAWCAS that good people have to leave, because
their life situation changes. It always raises a need for hiring new people and for going through the long certification process with them. But we look at it in a positive way – that the people who leaves WAWCAS will
always bring the expertise, the competences and the approach to development work, they have built together
with us, with them to other parts of their life, and then WAWCAS will make sense and be passed on in other
relations, and this is great.
We have hired six new LPLs this year to replace those who left and to grow the organization to meet our goal
of 750 new women next years, and a new technical assistant within farming.
We get a lot of applicants, and it is a long process with interviews and a written exam, before we are ready to
choose the right persons, which are persons we believe can handle the WAWCAS process in a sustainable way
and who show their strength in different difficult situations, they will meet in their work.
The WAWCAS data system has just been finished. Sirish, Program Manager, has lead this quite complex and
long process. Thank you so much to Midas, the Nepalese company that has been responsible for setting up
the full system from the very bottom, and who has given a lot of time and support to our team to successfully
finish the system.
Also thank you to Christine Thorsen and Jørgen Fogh Hansen from Denmark, who have supported the development from the very start and helped us to keep track on the way.
Sirish writes later in this newsletter about the data system. This is a very important step for the WAWCAS
Program for documentation and evaluation and is the basis for making relevant changes in the program.
This autumn we invited four women and two trainers to Denmark to share their stories and experiences from
WAWCAS and to give the listeners a chance to hear the women´s stories from their own mouth. Unfortunately, and very surprisingly, only one trainer was given visa. We made a lot of efforts to get the visas for all of
them, but we had to give up only 10 days before their arrival. We will definitely try again.
Sarika, one of WAWCAS’ very experienced LPLs and team leader in Kathmandu, got her visa, which was so
nice. Later in the newsletter she will tell about her visit to Denmark.
WAWCAS craft is one of the specialized areas in WAWCAS. This year, and after hiring Urmila as project
leader for craft, this area has really grown in WAWCAS. The women make very nice products, and several of
them are sold in Denmark. Read more and see the pictures of the products later where Urmila writes about
the WAWCAS craft.
We visited both new areas during Nina’s visit in October, Gokarna near Kathmandu and Tahanu near Lamjuing. Really poor women live there, and there is a big potential for development. The LPLs (trainers) are doing
very well, but even though it can be hard work. They have to go very far to reach the women. But it is such a

beautiful nature, which we all enjoy. And as they all put it: to see how the women grow and change gives so
much energy for continuing the work.
We visited both new areas during Nina’s visit in October, Gokarna near Kathmandu and Tahanu near Lamjuing. Really poor women live there, and there is a big potential for development. The LPLs (trainers) are doing
very well, but even though it can be hard work. They have to go very far to reach the women. But it is such a
beautiful nature, which we all enjoy. And as they all put it: to see how the women grow and change gives so
much energy for continuing the work.
We also visited our very exciting area Dhamilkuwa, where we have nine WAWCAS-groups. They have now
merged into a big cooperative and are also having regular meetings as usual in their small groups. Krishna,
Finance Officer, writes later in the newsletter about how she supports the women.
In the coming year the program will include 750 new women.
We are looking forward to learning from the data system and to get it implemented in the everyday life, so
that we will be able to show results and impact in paragraphs based on the data system.
We will pay special attention to improve the whole team’s understanding of business development to make
them even stronger in supporting the women to grow their businesses and to see new business opportunities.
Farming will also be a focus this year. We will develop into mushroom farming and more vegetable farming
together with all the goat farming, we already have.
We are looking forward to the year to come.
Thank you so much for all the support you give WAWCAS in many different ways.
This is what makes it possible to make a huge difference for many women and their families.
We wish you all a peaceful Christmas and a Happy New Year.
Warm greetings from Sangeeta and Nina, founders of WAWCAS

Sarika and Sirish about their trip to Denmark
Sarika Rawal, Teamleader – my experience in Denmark
I am Sarika Rawal, team leader in Kathmandu. Thanks to my team who supported me preparing for the
workshops in Denmark. I had a lot of thoughts, when I heard that I was going to visit Denmark together with
two of the WAWCAS women from Kapan. However, due to visa problems, they could not come with me. It
was very sad that our women did not receive the visa. However, we moved on as we always do. Visit to Denmark, wow!! That was also my first time out of Nepal. That was an amazing moment of my life. Everything
was a new experience for me – the immigration and the plane. How the five hours in Doha airport went, I
cannot remember – I was looking everywhere.

After landing in Copenhagen Airport, and while waiting for the bus to Aarhus, it was quite cold. The wind
was very cold, but everywhere I looked, it was so neat and cleaned – how could it possibly be so clean? We
arrived at Nina’s beautiful house.
This visit was a very good opportunity for me, because we as trainers are the ones who deal with the women
in their day–to–day life, and I had a lot to share. I also came to know how Nina and the other volunteers in
Denmark work. While sharing my stories, I could sense how people were touched by listening to our stories
and experiences.
I also got a chance to take a canal tour. What a tour – one of the most memorable events of my life, and another was going to Copenhagen with a ferry, which was a very new experience to me.

I heard about Denmark, that it is the most beautiful, happiest and no corruption country. In my opinion
Denmark is the most beautiful country. I think Danish people are also helpful, cooperative and committed.
Life is pretty good in Denmark – social cohesion, a strong community spirit and high living standards are
some of the main characteristics. I have not seen any negative things regarding Denmark during my short
visit.

Sirish Shrestha, Program Manager
I was super excited for this year’s visit. Previously it was only two of us going to Denmark, but this time we
had planned that four of our WAWCAS women and two from our trainer team should go. Unfortunately,
only one from our team, Ms. Sarika Rawal, got the visa. Despite a second attempt, we could not get visa for
the rest. However, we had to do what we were supposed to do. With lots of changes in the plans, three of us,
Ms. Sangeeta Shrestha, Ms. Sarika Rawal and I departed to Denmark on October 2nd 2017.
As usual, right from the arrival we started the preparations for the meetings and the presentations. Three of
the presentations were scheduled in Aarhus and one in Copenhagen.
Here in Nepal, we are always completely occupied running WAWCAS and finding places where the program
is most required. I must confess that I have seldom thought about how the Danish people valued the
program.
Observing their interest for the program during the presentation, and the response we got from them, blew
me away. The appreciation that we got and the motivation we got to continue and expand the program was
overwhelming. At that point, I really felt that I am contributing for a good cause making the lives of women
better. That was the moment of satisfaction.
I must say that this year’s visit was a little different. Previously it was Sangeeta Shrestha, Nina Schriver and
I doing all the presentations and taking the lead. However, this time it was Sarika Rawal, my friend and
collegue with whom I started working in WAWCAS. It has been more than five years working with her. The
changes in her during this period could clearly be seen during the presentations. In all the presentations, she
was the highlight, as she is the one among all of us who works most closely with the women. She knows all
the details of more than 500 women – more than half of them she has trained herself.
I also realized that she has developed her potential for new responsibilities. Despite her limitations in the
English language, the confidence she showed during the presentations was quite amazing. It is said that if
you feel from within, you can easily make the audience understand what you are saying, and that was what
I observed during her presentations. The feelings with which she was presenting the program, each of the
audience could feel too.

Urmila about the WAWCAS Craft
WAWCAS’ Craft
With original patterns, WAWCAS women from both Kathmandu and Lamjung are producing pillow covers,
circle mats, hemp gloves, tablemats, bed covers, shawls, toilet and pencil kit bags, and mobile purses etc.
I am responsible for training and supervising the women, for quality control and for developing new
products and finding good materials for the women.
The focus is very much on the quality of the products, and we help the women to find customers and places
to sell their products in Nepal, but we also help them in finding customers in Denmark. At the moment,
the Craft Sisters shop in Copenhagen and Moesgaard Museum in Aarhus are selling some of the women’s
products.
Some of the products that the WAWCAS women produce
Pillow covers: The pillow covers are made by the women living in Lamjung. The women make them by
weaving on small looms in their homes, and the finishing part is done by the WAWCAS women living in
Kathmandu, who owns sewing machines. We encourage the women to develop their own patterns and
designs so that they weave according to their own creativity.
The material used is 100% merino yarn, which is very soft. From this autumn the women will also start
making the pillow covers in cotton fabric.
These products are developed with support from Lis Beck, owner of Craft Sisters in Copenhagen. She is also
selling the products in her shop.

Circle mats
Circle mats are knitted by the women from Kathmandu.
The fabric used to make the mats are old saries.

Hemp gloves
The glove is very useful for scrubbing while bathing. It is made by 100% raw hemp thread and knitted by the
women from both Kathmandu and Lamjung.

Toilet kit bags:
Toilet kits bags are very useful, portable and easy to carry toiletries in. The toilet kits bags are woven by the
women in the Lamjung, and are made of cotton thread in a beautiful creative designs. The inside of the bag is
made with a waterproof fabric, which helps to protect the items it carries.

Some of the benefits of the WAWCAS Craft project are
– Improvement in women’s life style as they are earning money by utilizing their creativity and talent.
– Optimization of the women’s use of time, working at home with flexible time schedule to produce
handicraft products, or as a sidebusiness.
– Good response about the product from the customer (Internationally and locally)
– Ability to gain knowledge about new product as we get new ideas from Denmark and feedback from
customers.
Challenges
– Competitive rate in the local market: The women must make something special or make it in a very good
quality to differentiate their products in the local market. Still there is a big price competition.
– Circle mats: The material cost for a circle mat is high. Each woman has to cut the saries manually and it
takes a lot of time to knit, which makes it difficult to keep the price down.
– Pillow covers: The woolen pillow covers are too expensive for the local market. We are developing them
now in cotton too.
Skrevet af: Urmila Shrestha – Projektleder, WAWCAS Craft

The Margadasan Multipurpose Cooperative
Nine WAWCAS groups merged and developed the Margadasan Multipurpose Cooperative
By; Krishna Maharjan, Finance Officer – WAWCAS Program
Most of the nine WAWCAS groups in Dhamelikuwa has merged and developed the Margadarsan
Multipurpose Cooperative. This is a big step.
The last groups in Dhamilikuwa completed the WAWCAS program in 2015 still have regular savings and
loans within their groups of 25 women every month.
Mira Mishra, Sharada Chiluwal and their group gathered most of the WAWCAS women for the idea of
establishing a merged cooperative, and they established Margadarsan Multipurpose Cooperative. Mira and
her team successfully merged the nine WAWCAS groups in 2016, and one of the women has fully devoted
her time to develop the cooperative.

This has never happened in other areas of WAWCAS.
The cooperative was running and growing fast with a lot of savings from the 293 members. The cooperative
was growing, but also with lots of challenges. The board members of the cooperative were fully involved in
collecting savings and lending money to the members, having meetings and doing social works.
These groups in the cooperative are all exited groups from the WAWCAS program several years ago, but
when we in WAWCAS came to know about this big thing taking place in Dhamilikuwa, it was decided, that I,
as the Finance Office, should pay a visit to the cooperative just to check that they managed fine.
I realized that there was a lack of knowledge on record keeping, minutes, loan deeds, loan documentation,and
how to hold a meeting, and they had no office and staff. Income, expenses, liability and asset books had not
been properly recorded.
We decided to give training to this cooperative to support the big initiative, these women had taken. Last year
we visited the Margadarsan Cooperative to train and develop the cooperative and the board members for
further development. BUT there was no growth within a three months period. All documentation was found
at the same stage as the previous period due to the women not being educated. Therefore, they were not able
to maintain paper work. Then we planned to hire staff and rent an office room for the cooperative paid by the

women.
After one week the office was established, and the staff was hired to work. Then we provided training to all
the staff in documentation, record keeping, proper management of assets and liabilities to the staff. After
another week the development of the cooperative was on track. We also developed an action plan together.
Action plan, my regular visits and follow ups through phone calls have helped to change the cooperative
drastically. They have now regular board meetings, regular account committee meetings and loan committee
meetings. All documentation is strong, proper monitored and evaluated, and financial transactions are
transparent. In this cooperative 293 women are actively participating. The cooperative has just completed
their 2nd AGM for fiscal year 2073/74, (2016/17) and the main achievements were:
•
•
•
•
•
•
•
•
•

More than Rs 400,000/- share capital
Rs 1900,000/- loan flow
Get profit of Rs 100,000/Saving amount Rs 850,000/Loan default was below 2 percent
Developed a saving protocol
Developed a loan protocol
Microinsurance for cooperative
Expanding the working area

Mira and her team have a great vision of the cooperative. During the next five years the goal is to have a
capital of Rs. 1,200,000/-, savings will be 10,000,000/-, loan flow will be 12,500,000/- and that the number of
women will be 1,500. Margadarsan Multipurpose Cooperative wants to be the best woman cooperative in the
Lamjung district. All financial transactions will be software based and bank transactions.
I am so proud to be the trainer of the cooperative and wish them good luck.

Sirish about the implementation of the WAWCAS Data System
The implementation of the WAWCAS Data System gives a basis for better possibilities for analysis and
development.
Getting the complexity of the WAWCAS Program into a type of software that could be integrated with
WAWCAS’ Data System has been quite challenging. However, together with our Data Team, the programmer
managed to get the work done. And as a result we now have our own fully functioning WAWCAS online
Data System.
Each of the women who is included in the program is registered in the system, but the system is not only
used to register details about the women and their development, the system also allows many details to be
filled-in about the women’s children and their husbands. Through the use of the Data System various reports
can be generated and analyses are made, which enables us to follow each of the women and their families
online and see how they have developed during their time in the program.
The Data System has also been transformed into an Android version, and as all of our Local Program Leaders
(LPLs) are provided with tablets, they don’t have to write down the details in a notebook when working in
the field with the women anymore. Now they can enter the data directly into the system using the Androidversion on their tablets when they are in the in the field. This has made it much easier and much more
efficient for the LPLs to work with the Data System.
I must say that developing the system was not that easy. Frankly, we did not expect that the system would
take us this long to finalize, but as the development of the system progressed, we realized there were many
things to be changed and even more aspects to be added. We came to the realization that now that we had
entered such a huge quantity of data into the system, “why not make optimum utilization of them?”, and
therefore more features were added along the way causing the process to prolong. But now that we have a
fully functioning Data System and we can see the difference the various features make, we are really glad that
we did it.
The reports that are generated from the system help us maintain a better overview of the women and their
development, loan and repayments and each LPL’s training and the overall effect of the program. In this
way the Data System is a very strong tool for documentation, evaluation, and for identifying potential
improvement points for the continuous development of the WAWCAS Program.
By: Sirish Shrestha, Program Manager

Nina in Nepal
I visited Nepal from 24th of October to 10th of November. This time Sangeeta and I spent a lot of time
visiting some of the “old” WAWCAS women to follow up on how they are doing. It was so inspiring to talk
with them, and it felt really good to hear how they are still in business and develop their business ongoing.
Ratnamay is one of these “old” WAWCAS women, and she joined the very first WAWCAS group back in
2007. She is still the chairperson of her group, and the group still meets every month. From the small loan
of 200 euro that she received and the trainings she got, she now owns 2 shops, and her husband runs one of
them.
Her 3 sons are all educated, and the oldest has just started a motorbike repair business. Ratnamay’s story
really shows how big and lasting change the women in WAWCAS manage.

We also visited Dhamilikuwa, which is an area in Lamjung where WAWCAS finished the last groups in 2015.
A total of 9 groups are in this area. It was so great to visit them again, and all the women were still in business
and many had opened business number 2 – despite that this area was badly hit by the earthquake back in
2015.
293 of the women have decided to merge into one big cooperative. This means that they save money together
and can get loans from the group, and thereby they have access to much more money.
A year ago, when we realized that they were running this cooperative, Krishna, WAWCAS’ finance officer, has
since then supported the women to ensure a strong system for all the money they suddenly have to handle.
Krishna tells later in this newsletter how he works with the women.
The fact that these women manage to continue their development on their own has impressed me so much,
and it is really wonderful to experience.
In Dhamilikuwa we experienced another very touching story. When we were walking through the village,
a man came running out to us from his grocery shop. He said: ”Look how much change you have given us
for 15.000 Nrp (1000 DKr) loan and training. Before we had nothing”. He was so proud of his wife’s and his
own change. He handles the grocery shop she originally started, and she now runs a restaurant next to it.
Their daughter study to become a nurse, and the son is in the best boarding school. Before his wife joined
WAWCAS, he had to work in Dubai and hence be away from the family.

We had a cup of tea with the family and it filled our hearts with warmth knowing that WAWCAS has helped
in enabling this family to grow in so many ways. Situations like these are exactly why we keep on working
with WAWCAS.
During my stay in Nepal, we also joined many of the LPLs on their trainings and home visits in order to learn
about the new women and to supervise the LPLs on the spot. Based on what we saw, we chose a few topics
to be used as input in a meeting with the whole team. It is always very fruitful to talk with the LPLs and to
observe their work with the women.
Finally, we also had some very good meetings in the management team where we made some important
decisions for actions that need to be taken in the coming year in order to develop the organization even more
and strengthen the women as businesspeople even further.
Again I must say that it is so great to have time to be with the whole WAWCAS team, and for Sangeeta and
me to have time to evaluate, reflect and plan together.
By; Nina Schriver, International Program Director

